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About Us

At JK Smith Contractors, we specialize in delivering comprehensive
property maintenance & contracting services for both residential and
commercial properties. With over 10 years of experience, our dedicated
team is committed to providing high-quality workmanship and reliable
service across a wide range of maintenance needs. From routine upkeep
and repairs to specialised services like post-construction cleanups, pest

control & rubble removal, we ensure your property stays in top condition.

As part of our commitment to offering a complete property care solution,
we proudly introduce JK Cleaning Solutions, which forms as division of JK
Smith Contractors. JK Cleaning Solutions focuses on professional cleaning
services, including deep cleaning, office cleaning, window washing and
more. This division allows us to provide tailored cleaning solutions that
meet the unique needs of our clients, whether it's preparing a property

for new tenants or ensuring a spotless environment for your business.



“Experience the

Mission & Vison difference”
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Mission Statement Our Vision

Our mission is to provide reliable, high-quality property maintenance and Our vision is to be the trusted leader in property maintenance & cleaning
contracting services for both residential and commercial properties. With services, known for our commitment to quality, efficiency, and customer
over 10 years experience, we specialise in routine upkeep, post-construction satisfaction. We aim to exceed client expectations and provide seamless,
cleanups, pest control, and tailored cleaning services through JK Cleaning integrated solutions that keep properties at their best.

Solutions, ensuring every property remains in excellent condition.

“The essence of our endeavors lies in cherishing the customer”




Our goal is simple: to provide reliable,
efficient, and high-quality services
that keep your property looking and
functioning at its best.

. Reliability

To ensure that all maintenance
& cleaning services are always
performed on time, consistently
meeting or exceeding client
expectations.

. Efficiency

Streamline our processes to
deliver fast & effective solutions
without compromising quality,
minimizing disruptions for our
clients.

. Quality

Focus on attention to detail &
top-tier craftsmanship in every
project, ensuring that every
property we service stays in
optimal condition.

. Enhancement

Provide services that improve both
the functionality and aesthetics of
properties, helping clients maintain
well-kept, safe & inviting spaces.



Services Offered

INTERIOR & EXTERIOR
DEEP CLEANING

Interior Cleaning:

We focus on hard-to-reach areas such as
baseboards, behind appliances, and inside
cabinets. We provide sanitising and disinfecting
services for high-touch areas, ensuring a germ-
free and allergen-reduced environment. We pay
attention to carpets, upholstery, and even the air
vents to provide a thorough clean.

Exterior Deep Cleaning:

Designed to remove dirt, grime, and stains from
the outside of your building or home. We clean
windows, pressure wash siding, patios, driveways,
and walkways, and remove any dirt or debris
that may have accumulated over time. We use
eco-friendly solutions to ensure both effective
cleaning and the protection of your

property's surfaces.
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PRE & POST CLEANING
(MOVE-IN /| MOVE-OUT)

Pre-Cleaning (Before Move-In):

We thoroughly clean and prepdre your new home
or office before you move in, ensuring a fresh
start. This includes deep cleaning all surfaces,

carpets, windows, kitchen appliances, and
bathrooms to remove any dust, dirt, or leftover
residue.

Post-Cleaning (After Move-Out):

When you leave a property, we ensure that it is
ready for the next tenant or owner. This includes
any spots that may have been neglected, like
under appliances or inside closets. We also
handle trash removal & any final touch-ups to
restore the property to its original condition.
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OFFICE CLEANING

Our office cleaning services are tailored to
the needs of your workplace. We offer flexible
cleaning schedules to minimize disruptions to

your operations, whether it's daily, weekly, or on-
demand. Our services include:

- Desk and work area cleaning
- Dusting and sanitizing of surfaces
- Emptying trash bins and replacing liners
- Cleaning breakrooms and restrooms
- Disinfecting high-touch areas to ensure a
healthy, productive environment for
employees & clients.

We understand the importance of maintaining

a professional image, so we work around your

schedule to ensure minimal interference with
your workday.

WASHROOM
TREATMENT

Our Washroom Treatment services are
designed to keep your restrooms clean, fresh,
and hygienic. We provide thorough cleaning
& sanitization of all surfaces, including toilets,
sinks, mirrors, and floors, using high-quality,
eco-friendly products. Our team also focuses
on odor control, ensuring your washrooms
remain fresh and inviting for employees,
clients, and guests. Regular maintenance &
deep cleaning treatments help reduce the
spread of germs and bacteriq, creating a safe
and comfortable environment for all. Whether
for commercial spaces, offices, or residential
properties, we guarantee a superior standard
of hygiene and cleanliness in every
washroom we service.



Services Offered

WINDOW CLEANING

Interior & exterior window cleaning:
Keeping your windows sparkling clean, streak-
free, and crystal clear. Our services include:

- Residential window cleaning (single-family
homes, condos)
- Commercial window cleaning (offices,
storefronts)
- High-rise and hard-to-reach windows (using
ladders, scaffolding, or other safe methods)

We remove dirt, smudges & stains to ensure your
windows enhance your property’s aesthetic and
allow more natural light in. For larger properties,
we also offer screen cleaning and frame washing
to ensure a complete, polished finish.
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POST-CONSTRUCTION
CLEANUP

After a construction or renovation project:
There's often a significant amount of dust, debris,
and leftover materials to clean up. Our post-
construction cleanup service is designed to leave
the space move-in ready. We handle:

- Removal of construction dust and dirt from
floors, walls, and ceilings
- Cleaning windows, doors, and trim
- Clearing out leftover materials such as nails,
screws, and debris
- Wiping down surfaces, including countertops,
shelves, and cabinets
- Disinfecting bathrooms and kitchens

We ensure that your newly renovated or built
property is spotless and ready for use, allowing
you to enjoy your space immediately without the

hassle of cleaning up after the construction team.

PEST CONTROL

Pest control services:
To ensure that your property remains pest-free
by preventing infestations and eradicating
existing problems. We offer:

- General pest control for ants, cockroaches,
spiders, rodents, and more Rodent control (mice,
rats, squirrels) with traps, exclusion, and
preventative measures
- Insect control (termites, bed bugs, fleas, etc.)
- Eco-friendly solutions to keep your environment
safe for pets, children & the planet
- Ongoing monitoring and treatment plans for
continued pest prevention

We tailor each plan to your specific needs
and work with you to ensure that your home
or business stays free of pests, no matter
the season.
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PROPERTY
MAINTENANCE

Comprehensive property maintenance:
To that ensure your property remains in top
condition year-round.

- Minor Repairs: Fixing leaks, painting touch-ups,
door repairs & other small fixes to maintain the
aesthetic and functionality of your property
- Seasonal Maintenance: Gutter cleaning and
prepping your property for the changing seasons.
- General Upkeep: Maintaining the exterior of your
property, such as paving, plumbing, ceilings,
painting, aluminium windows & doors

Whether it's a routine check-up or a specific
repair, our team is here to help you preserve
your investment &maintain a welcoming,
functional property.
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Market Analysis

Industry Overview

The property maintenance and cleaning industry is a growing sector, driven by
increasing demand for both residential and commercial property upkeep. With
urbanization, population growth, and a rising emphasis on cleanliness & hygiene,
the market for maintenance services, including deep cleaning, post-construction
cleanup, pest control, and general property maintenance, continues to expand.
The demand for eco-friendly and efficient solutions is also rising as businesses
and homeowners seek sustainable practices.

Target Market

Residential Clients: Homeowners, tenants & property managers who need regular
property maintenance, deep cleaning specialised services such as post-construction
cleanup or pest control.

Commercial Clients: Small to medium-sized businesses, corporate offices & property
management companies that require professional cleaning services, maintenance,
and property upkeep for offices, retail spaces, and commercial buildings.

As businesses and consumers become more focused on maintaining clean, healthy
environments, especially in the wake of the COVID-19 pandemic, there is a growing
market for reliable, high-quality property maintenance and cleaning services.




Competitive Landscape

The property maintenance and cleaning industry is fragmented, with a mix of local,
regional, and national players offering similar services. Major competitors include
specialised cleaning companies, maintenance providers, and large-scale facility
management firms. However, JK Smith Contractors can differentiate itself through:

* Comprehensive Service Offering: Providing property maintenance & professional
cleaning services under one roof, offering added convenience for clients

» Expertise and Experience: With over 10 years of experience in the industry, we
have built a reputation for reliable, high-quality service

* Personalised Solutions: A strong focus on tailoring services to meet the specific.
needs of each client, whether for residential, office, or post-construction projects
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Market Trends

* Increased Demand for Professional Services: With busy lifestyles, more property
owners and businesses are outsourcing maintenance and cleaning tasks to
professionals for convenience and quality assurance

» Sustainability: Eco-friendly cleaning products and sustainable maintenance
practices are increasingly important to clients. There’s a growing trend toward
using environmentally responsible solutions

* Technology Integration: Many companies in this sector are adopting technology
for scheduling, customer communication, and project management, making
operations more efficient and improving customer experience




SWOT Analysis

Experience & Reputation:
Over 10 years of reliable
service & high-quality work

Comprehensive Services:
One-stop solution for
property maintenance &
cleaning

Professional Team:
Skilled, punctual staff
ensuring quality & customer
satisfaction

Flexibility:
Tailored solutions for both
residential & commercial

clients

Price Sensitivity:
Competing with other
low-cost providers can
be challenging

Limited Brand Recognition:
Opportunities to grow brand
presence in new markets

Skilled Labor Dependency:
Difficulty in recruiting &
retaining specialised
workers

Scalability:
Challenges in expanding
while maintaining exceptional
service quality

Eco-Friendly Solutions:
Growing demand for
sustainable and green
services

Post-Construction
Cleanup Growth:
Expanding specialized
cleanup services

Technological Integration:
Implementing tech for better
customer experience

Service Diversification:
Offering additional services
like seasonal maintenance

Intense Competition:
High competition in the property
maintenance & cleaning industry

Economic Downturns:
Reduced demand during
economic slowdowns

Rising Labor Costs:
Increasing wage & labor
challenges

Regulatory Changes:
New regulations that could
increase costs

Seasonal Demand:
Fluctuating business depending
on the season




“Experience the difference”
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Why Choose Us?

Reliable & Professional Team: Our experienced and trustworthy team delivers high-

quality services with punctuality & care, ensuring your property is well-maintained.

Comprehensive Services for All Your Needs: From deep cleaning to pest control,

contract cleaning, and more—no job is too big or small.

Affordable & Transparent Pricing: We provide competitive rates with clear, upfront

pricing, so you know exactly what to expect with no hidden fees.

Expert Post-Construction Cleanup: After construction or renovation, we ensure your

property is spotless and move-in ready, handling all the dust, debris, and cleanup.

Efficient Washroom Treatment: We keep restrooms clean, fresh and hygienic with

eco-friendly cleaning, odour control & regular maintenance.

Professional Window Cleaning: We provide streak-free, sparkling windows for both

residential and commercial properties, including hard-to-reach or high-rise windows.

Customer Satisfaction Guaranteed: We guarantee your satisfaction with our

services. If you're not happy, we'll make it right.

Flexible Scheduling to Fit Your Needs: We offer flexible scheduling options to fit your

lifestyle, whether you need one-time service or ongoing maintenance.



Contact Us

www.jkcleaningsolutions.co.za

@ +27 68 435 7278
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